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PROBLEM
T h e  s a l e s  f o r c e  l a c k s  t h e  t o o l s  a n d  s u f f i c i e n t
k n o w l e d g e  t o  p r o p e r l y  p r o m o t e  t h e  b r a n d ' s

s e r v i c e s  u n d e r  a  u n i f i e d  v i s u a l  l i n e .



F IND INGS



Tools

Grupo Emi has an excellent communication portal between the marketing department, the
sales department, and their sales advisors. Emi Connect keeps advisors informed about
marketing initiatives and also serves as a repository for documents and tools for
effective communication between the company and clients. However, there are the
following opportunities for improvement:

The information is significantly outdated.1.
There is very little knowledge on how to use the tool from both the marketing and sales
sides.

2.

A consistent plan is needed for the use and updating of Emi Connect.3.



Assets

Grupo Emi has a creative agency dedicated to creating graphic materials for
promoting the company’s services across different platforms. However, the sales team
is unaware of this resource and has created their own tools over time. This practice
undermines the company’s image and can create distrust. Therefore, the following
opportunities for improvement have been identified:

 The sales team needs to be trained in best practices for using the brand.1.
Graphic pieces that are easy to edit are needed, along with an effective way to distribute
them among the sales team.

2.



Channels

The two main communication tools used by salespeople to interact with clients are
WhatsApp and email. However, there is a significant lack of knowledge on how to make
these tools more user-friendly for both the sales team and their clients, and how to
leverage them for maximum benefit. Therefore, the following opportunities for
improvement have been identified:

Instead of using the regular WhatsApp app, switch to WhatsApp Business.1.
Use Emi Connect as a tool to obtain the best materials and make communication with
clients more efficient.

2.

Teach best practices for both platforms.3.



 O B J E C T I V E
D e v e l o p  s t r a t e g i e s  a n d  t o o l s  f o r  s a l e s  a d v i s o r s  t o  s u p p o r t

t h e  s a l e s  p r o c e s s  a n d  p r o m o t e  G r u p o  E m i ' s  s e r v i c e s  i n
a c c o r d a n c e  w i t h  t h e  c o m p a n y ' s  b r a n d  g u i d e l i n e s .

E n h a n c e  t h e
c u r r e n t l y

a v a i l a b l e  t o o l s .

D e v e l o p  G o o d
P r a c t i c e s
G u i d e l i n e

C r e a t e
b r a n d e d

a s s e t s
( g r a p h i c

p i e c e s )  f o r  t h e
s a l e s  t e a m



EV I D ENCE
C u r r e n t  s t a t u s  o f  E m i  C o n n e c t  a n d  c u r r e n t  u s e  o f  g r a p h i c

m a t e r i a l s  b y  s a l e s  a d v i s o r s .  



O u t d a t e d
m a t e r i a l s

I n a p p r o p r i a t e
u s e  o f  b r a n d

c o l o r s  &  M i s u s e
o f  l o g o s

I m p r o p e r
m o d i f i c a t i o n  o f

e x i s t i n g  m a t e r i a l s



IMPROVEMENT
PROPOSALS



Fase 1 Fase 2 Fase 3

Recover the
admin profile for
Emi Connect.

Address questions
regarding the use
of the platform.

Review the
current status of
the platform's
content.

Consult with the
sales team to
understand their
needs.
Create a content
calendar
specifically for Emi
Connect, based on
discussions with
the sales team.
Remove outdated
content and
update it to align
with current
needs.
Request graphic
materials from the
creative agency.

Train the sales
department
and monitor
the results.

O B  1 :  E n h a n c e  t h e
c u r r e n t  a v a i l a b l e   t o o l s





Face 1 Fase 2

Develop a plan that
addresses:

Best times to post content
How to post stories in
statuses
Accompany images with
relevant text
Number of daily posts
ABC of emojis
Create a corporate
WhatsApp account and its
benefits
Tags
Misuse of WhatsApp

Train the sales department
and monitor the results.

O B  2 :  D e v e l o p  G o o d
P r a c t i c e s  G u i d e l i n e



"Doctor" emi, tu médico personal.

" Ambulance" Urgencias y emergencias. 

"Location" Para hablar de ciudad. 

"Yoga" Bienestar.

"Shot" Exámenes médicos.

" House" atención domiciliaria.
Casa.

"Telephone" Líneas teléfonicas.

"Telephone" App.

"Virus" Enfermedades.

"World" Cobertura médica en latinoamérica.

"Family" Familia.

"sick" Malestar

#TAGS
#GrupoEmi

#emiColombia

#TuMédicoPersonal

#GrupoEmiColombia #EmiTeCuida

#EmiTeCuida

#BlogEmi

#EmilitoGrupoEmi





Face 1 Fase 2 Fase 2

Determine
which graphic
materials are
most
frequently
needed by the
advisors.
Submit a
request to the
creative team
for the
development
of these
graphic
materials.

Create a
distribution
channel on
WhatsApp for
the sales
advisors.
Develop a
usage plan for
WhatsApp
Business.

Train the sales
department and

monitor the
results.

O B  3 :  C r e a t e  b r a n d e d  a s s e t s
( g r a p h i c  p i e c e s )  f o r  t h e  s a l e s  t e a m










