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PROBLEM

The sales force lacks the tools and sufficient
knowledge to properly promote the brand's
services under a unified visual line.



FINDINGS



Tools

Grupo Emi has an excellent communication portal between the marketing department, the
sales department, and their sales advisors. Emi Connect keeps advisors informed about
marketing initiatives and also serves as a repository for documents and tools for
effective communication between the company and clients. However, there are the
following opportunities for improvement:

1.The information is significantly outdated.
2.There is very little knowledge on how to use the tool from both the marketing and sales

sides.
3.A consistent plan is needed for the use and updating of Emi Connect.
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Assets

Grupo Emi has a creative agency dedicated to creating graphic materials for
promoting the company’s services across different platforms. However, the sales team
Is unaware of this resource and has created their own tools over time. This practice
undermines the company’s image and can create distrust. Therefore, the following
opportunities for improvement have been identified:

1. The sales team needs to be trained in best practices for using the brand.

2.Graphic pieces that are easy to edit are needed, along with an effective way to distribute
them among the sales team.
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Channels

The two main communication tools used by salespeople to interact with clients are
WhatsApp and email. However, there is a significant lack of knowledge on how to make
these tools more user-friendly for both the sales team and their clients, and how to
leverage them for maximum benefit. Therefore, the following opportunities for
improvement have been identified:

1.Instead of using the regular WhatsApp app, switch to WhatsApp Business.

2.Use Emi Connect as a tool to obtain the best materials and make communication with
clients more efficient.

3.Teach best practices for both platforms.
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0BJECTIVE

Develop strategies and tools for sales advisors to support
the sales process and promote Grupo Emi's services in
accordance with the company's brand guidelines.
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EVIDENCE

Current status of Emi Connect and current use of graphic
materials by sales advisors.
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IMPROVEMENT
PROPOSALS



OB 1: Enhance the

current available

tools

Fase 1

Fase 2

Fase 3

e Recover the

admin profile for
Emi Connect.

o Address questions

regarding the use
of the platform.

Review the
current status of
the platform's
content.

Consult with the
sales team to
understand their
needs.

Create a content
calendar
specifically for Emi
Connect, based on
discussions with
the sales team.
Remove outdated
content and
update it to align
with current
needs.

Request graphic
materials from the
creative agency.

e Train the sales
department
and monitor

the results.
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OB 2: Develop Good
Practices Guideline

Facel

Fase 2

Develop a plan that
addresses:

e Best times to post content

e How to post stories in
statuses

e Accompany images with
relevant text

* Number of daily posts

e ABC of emojis

e Create a corporate
WhatsApp account and its
benefits

e Tags

¢ Misuse of WhatsApp

Train the sales department
and monitor the results.




"Doctor" emi, tu médico personal.
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" Ambulance" Urgencias y emergencias.

“"Location” Para hablar de ciudad.

#TAGS

"Shot" Exdmenes médicos.

_.

#BlogEmi

#GrupoEmi

"Telephone" Lineas teléfonicas.
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"Telephone" App.
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#EmiTeCuida

#EmilitoGrupoEmi

"Virus" Enfermedades.

"World" Cobertura médica en latinoamérica.

"Family" Familia.

"sick" Malestar



CEOE® ¥ LE S Do IR @ 8 oovs @ @-

| | # inicio | Disefio | Tablas | Grificos | SmartArt | Formulas | Datos | Revisar |
Edizar Fuente Alineacidn Mdmena
Alustar texte  ~ - General

Combinar E = % IHJI],,

Ceidas
-, Qo |
® B e T
Insertar  Eliminar Formato

. || Rellenar ~  Calibri (Cuerpo) | » 11 |=| A+ A~

pogee Pooree v N K|S o) (bt A
B21 BN NG|
= A I E [ [ I D [ E I

enviado Fecha de ervio 0 comerciales Fecha de publicacion en FB Tema Copy

Asesor comercial, comparte esta informacidn,En emi
admiramos a 1as mamds que haten hasta o impesisle por ol
bienestar de su familia, Por eso las invitamos a participar en

nuestra actividad en facebook “Mamd solo hay una y hace:
por mii* on la que premiaremos las dos mamds mds
creativas.Para participar debencl. Hacerse fan de Grupo
ak 04 de mayo de 2020 Concursd madres wmi on Facebook. 2. Ingresar 3 hatps: it hy/2rvuLkF 3.
CONLArNGS R AUEStro past cdimo han Sido mamas recursivas
¥ ereativas en casa acompafianda este comentario can una
foto, 4. El primer puesto redbini un bono de Falabella por
51,000,000 y ¢l segundo un relo] inteligente. Aplican
términos y condiciones
hittps:/bit yfeerminas_emi_madres

il estds a tiempo de sorprender a Mamdl Aprovecha
este beneficio especial que tenemes para t.Villdo salo
para afillados eml gue hayan aceptado previamente la
politica de trataméento de datos persenales de Grupo eml
5.A.5 Aplica para todas las compras en www.lania.co hasta
¢ 1040572020 usands ¢ eddigo tanisemi No aplica para
prendas en promecidn y no e3 acumulable con atros
descuentos, El descuento se we reflejada en la pasarela de
pages cuande se ingresa el cddige de descuenta,

Mega alianza Tania -

ok 06 de de 2020
iR Refuerza

El aislamiento &0 6353 A0 £ Mative para deseuidar tu
estado fisico y tu rutina de entrenamienta, Conoce mis
recemendaciones Ingresanda a este link
hitps:/fgrupoem|.com/bloa

ak 07 de mayo de 2020 30 dr aberil de 2020 Salud [ APP deporie

i disfruta en Dy Cafam el 10% de
diescuenta en medicamentos tados los dias. Pide tu
domicilio a través de la linea telefdnica de tu cudad o
ak 08 de mayo de 2020 Eml benafickos CAFAM ‘compra a travds de www. drogueriascafam.com.coVilido
salo para afiliados emi que hayan aceptads previamente |3
politica de tratamiento de dates personales de Grupo emi
5.8, Aplican wérminos y condiciones de Dreguerias Cafam. [ TS

Cam

<4+ = T Abril de 2020 | Mayo de 2020 J junio de 2020 | Jullo de 2020 | + IR

Vista narmal Usto Contar=0 -




OB 3: Create branded assets
(graphic pieces) for the sales team

materials.

Facel Fase 2 Fase 2
e Determine
which graphic
materials are
most e Create a
distribution
frequently
needed by the channel on
. y WhatsApp for Train the sales
advisors.
. the sales department and
Submit a . .
advisors. monitor the
request to the
. Develop a results.
creative team
usage plan for
for the
WhatsApp
development .
Business.
of these
graphic




MKT para comerciales
Andres Saavedra , David Arias , Juan Fdo ...

Asesor comercial, comparte esta informacién

Si sientes que una situacién te genera mucho
estrés y no sabes cdmo manejarlo, emi tiene
Aqui https://goo.gl/iSBTL1 recomendaciones que

puedes seguir.
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>4 Group info

ADD GROUP
ICON

MKT para comerciales
Created 4/1/2020 at 5:43 PM

Description

Add group description

Media, Links and Docs

Mute notifications
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Group info

Invite to group via link

You Group admin
Ocupado

Sara Ramirez
En el trabajo

Group admin

Andres Saavedra BTL Bogota Emi
Te amo familia C . OfD. A X,

David Arias BTL Cali
vyieaw

Juan Fdo Roldan BTL Medellin
jHola! Estoy usando WhatsApp.

Julian Eje Emi

Liliana Arbelaez Emi

Santiago Chavarriaga
Disponible



Conoce como compartir piezas por
WhatsApp a tus clientes Q

Por parte del BTL de tu ciudad,

recibirds un mensaje.

Este mensaje siempre va a decir:
Asesor comercial, comparte esta
informacidn,

Tu deberas:

1. Guardar el video o foto en tu
celular,

2.Copiar el mensaje que se envia
SIN incluir el texto de "Asesor
comercial, comparte esta
informacién.”

3.Carga tanto la imagen o el video
como el texto en tus estado o
enviale el contenido a tus
clientes.

Aseglrate de acompafiar siempre las imagenes

con el texto.
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